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Disclaimer 

This document is issued within the frame and for the purpose of the EO4AGRI project. This project has received 
funding from the European Union’s Horizon2020 Framework Programme under Grant Agreement No. 821940. 
The opinions expressed and arguments employed herein do not necessarily reflect the official views of the 
European Commission. 

This document and its content are the property of the EO4AGRI Consortium. All rights relevant to this document 
are determined by the applicable laws. Access to this document does not grant any right or license on the 
document or its contents. This document or its contents are not to be used or treated in any manner inconsistent 
with the rights or interests of the EO4AGRI Consortium or the Partners detriment and are not to be disclosed 
externally without prior written consent from the EO4AGRI Partners.  

Each EO4AGRI Partner may use this document in conformity with the EO4AGRI Consortium Grant Agreement 
provisions. 
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Glossary 

The glossary of terms used in this deliverable can be found in the public document 
“EO4AGRI_Glossary.pdf” available at: http://www.eo4agri.eu/EO4AGRI_Glossary.pdf 
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Definitions, Abbreviations and Acronyms 
Table 1: List of Abbreviations and Acronyms 

Abbreviation / 
acronym  

Definition 

CAP Common Agricultural Policy 

DIAS Copernicus Data and Information Access Service 

DoA Description of Action 

Dx.y Deliverable number y, belonging to WP number x 

EC European Commission 

EFITA European Federation for Information Technology in Agriculture 

EO Earth Observation 

EO4AGRI Earth Observation for Agricultural 

ESA European Satellite Agency 

EU European Union 

GEO The Group on Earth Observations 

GEOGLAM Group on Earth Observations Global Agricultural Monitoring initiative 

GEOSS Global Earth Observation System of Systems 

GODAN Global Open Data for Agriculture and Nutrition 

H2020 Horizon 2020 Programme 

IACS Integrated Administration and Control System 

MARS A JRC managed program for Monitoring Agricultural ResourceS 

MS Member State 

SAR Synthetic aperture radar 

WP Work Package 
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EO4AGRI Project Overview  

The main objective of EO4AGRI is to catalyze the evolution of the European capacity for improving 
operational agriculture monitoring from local to global levels based on information derived from 
Copernicus satellite observation data and through exploitation of associated geospatial and socio-
economic information services. 

EO4AGRI assists the implementation of the EU Common Agricultural Policy (CAP) with special attention 
to the CAP2020 reform, to requirements of Paying Agencies, and for the Integrated Administration and 
Control System (IACS) processes. EO4AGRI works with farmers, farmer associations and agro-food 
industry on specifications of data-driven farming services with focus on increasing the utilization of EC 
investments into Copernicus Data and Information Services (DIAS).  

EO4AGRI addresses global food security challenges coordinated within the G20 Global Agricultural 
Monitoring initiative (GEOGLAM) capitalizing on Copernicus Open Data. EO4AGRI assesses information 
about land-use and agricultural service needs and offers to financial investors and insurances and the 
potential added value of fuelling those services with Copernicus information. 

The EO4AGRI team consists of 11 organizations, complementary in their roles and expertise, covering 
a good part of the value-chain with a significant relevant networking capital as documented in 
numerous project affiliations and the formal support declarations collected for EO4AGRI. All partners 
show large records of activities either in Copernicus RTD, governmental functions, or downstream 
service operations. The Coordinator of EO4AGRI is a major industrial player with proven capacities to 
lead H2020 projects.  

The EO4AGRI project methodology is a combination of community building; service gap analysis; 
technology watch; strategic research agenda design and policy recommendations; dissemination 
(including organization of hackathons). 
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Executive Summary 

The Community building concept gives guidance to the different stakeholder groups and offers ideas 
on how-to connect the various communities within the EO4AGRI stakeholder groups.  

Creating continuity and sustainability of the many communities within agriculture is a challenge. A 
particular challenge is to create a space for communication across the stakeholder groups so that 
unnecessary overlaps can be avoided, and synergies made fruitful.  

The Community building concept document contains descriptions of the stakeholder groups, identifies 
their challenges and interests as well as describe the different actors within the stakeholder 
communities. Existing communities within the stakeholder groups typically have well established 
activities. The concept takes this information as a starting point in order to be relevant and to engage 
the right actor addressing the pain point and interests at the highest granularity. 

The INSPIRE hackathon concept is a useful already established strategy to ensure continuity and 
sustainability of the results made by the participants and organizers prior to a hackathon event, but 
also the results from each of the events. It can be said that the INSPIRE hackathon is not an event, it is 
a movement. In addition to this feature of the INSPIRE hackathon concept, the hackathons are 
particularly well suited for cross-disciplinary collaboration and exchange of information. This is true 
also for cross regional collaboration. 

Some stakeholder communities will not identify or thrive in a hackathon, and this Community building 
concept contains descriptions or suggestions for how to create interesting meetings or activities for 
these communities, with a view to expand their interaction with other stakeholder groups/sub 
communities.  

This document concludes with a simple guidance for hackathons, it contains information about the 
main challenges and the areas of interest for the stakeholder groups so that the chosen format of 
engagement is made relevant to address the concerns of the community. It is through engagement 
one builds communities. This document will be updated to include the learnt experiences along the 
way. 
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1 Introduction 

The main objective of WP5 ‘Community Building & Networking’ is to strengthen and enlarge the 
communities, as well as to facilitate the exchange of experiences across the communities. This will 
include end users, for WP2, but it is extended to associations and some umbrella organisations such 
as the Global Open Data for Agriculture and Nutrition (GODAN) and the European Federation for 
Information Technology in Agriculture (EFITA) and H2020 projects (e.g. NextGEOSS, DataBio, or 
EUXDAT). Some community engagement activities and cooperation with initiatives like GEO and 
INSPIRE is being established and maintained. A methodology is developed in order to facilitate the 
continued community building and networking beyond the EO4agri project period. 

The communities are many facetted and, building, maintaining and ensuring the exchange of 
information and networking across these communities requires continuous efforts that also takes into 
account the nature of the various actors, their individual cultures etc.  

Based on the knowledge acquired in WP2, WP3, and WP4, and WP6, a description of the main 
stakeholder groups, what is important for these groups, and a description of the main actors within 
each stakeholder group have been elaborated. This is the basis for the implementation of the method 
of the community building concept. 

In particular the INSPIRE hackathon concept allows agricultural stakeholder groups engage in form of 
exchange of knowledge and integration of information from fields closely connected to agricultural 
activities such as environment, climate change, meteorology, territorial planning, water management 
and more. 

Engagement with some actors will partly be followed up in WP2 but also other relevant WP depending 
on topics that are being addressed. Work with other organisations will continue in WP5. The objective 
is also to provide training for different communities in the form of hackathons. 

1.1 Purpose of the document 

The purpose of this document is to describe methodologies for community building and networking 
based on the community needs. This is based on WP2 findings, and WP3 and WP4 (the description of 
the end-to-end value chains).  

Based on the information gathered not only in WP2, but also in WP3 and WP4 we have developed a 
description of the stakeholders. There are overlaps of in varying degree between these stakeholder 
groups, with different roles and skills representing the value chains from data to information, 
application, services, all the way to knowledge. 

1.2 Involve relation to other project work  

D5.1 will both give input to D5.4 and D5.5 as well as provide complementary information. 

1.3 Structure of the document 

This document is structured in the following chapters: 

 Chapter 2 presents the four different stakeholder groups identified by EO4Agri.  
 Chapter 3 presents a description the different actors within each of the stakeholder groups 

and some of the major types of activities each of these stakeholder groups undertake. 
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 Chapter 4 Introduces the INSPIRE hackathon concept and presents a set of recommendations 
and guidelines for community building 

 Chapter 5 conclusions 
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2  EO4Agri 4 Stakeholder groups 

Engagement is key to create vibrant communities. Knowledge about the roles, the activities, and their 
pain points and what is important for each of the communities is in turn pivotal to engage. The 
description of the stakeholder groups can also be found in D2.1 and D2.2. For each of the stakeholder 
groups an EO4agri mandate has been defined as guidance for the engagement. 

2.1 Agri-food industry 

The agri-food industry consists of agricultural producers, service providers, advisors, machinery and 
food sectors that use data intensive services to improve their productivity in both agricultural 
production and business administration. The agri-food sector is thus composed of different actors 
groups with different interests. We can divide these users into two groups: 

 Users connected directly or indirectly with precision farming, which could include all actors 
(the food sector is in some cases also involved in precision farming services). The use of Earth 
observation data will not only enable better and more efficient production for these users, it 
will also provide greater access to agricultural finance services and simplify the system of CAP 
payments for the relevant users. 

 Providers of analysis and prediction of the food market. Currently customers of this 
information come mainly from the food industry, but in the future the importance of this 
information will grow also for the primary sector particularly related to planning production. 

 

The EO4AGRI project will produce a white paper on the use of EO in agriculture, as well as a policy road 
map, a cooperation framework and a strategic research agenda. This work will be carried out in close 
collaboration with European producers, the associations that represent them and the advisors that 
support them to ensure that their (the agro-food industry) needs are addressed and reflected in the 
recommendations provided in the white paper. 

The EO4Agri mandate: Enable better and more efficient production, but also provide greater access 
to agricultural finance services and simplify the system of CAP payments.  

2.2 Financial sector  

The financial sector consists of agricultural finance institutions that provide the agri-food industry 
with credit and insurance services, as well as related services such as re-insurance and decision support 
services to commodities and derivatives traders. 
 

Agricultural finance in Europe faces several challenges. There is a market failure in the provision of 
credit for agriculture and producers are deprived of the means to invest and grow. There is a high level 
of under-insurance, meaning that many activities which could or should be insured do not obtain the 
cover they need. The application of EO data and related services could change this for example by 
reducing the cost of evaluating credit worthiness, monitoring investments or conducting-on-the-spot 
checks and by simplifying to financial business processes. This will be a benefit not only to farmers but 
also to the finance industry, by enabling it to grow its business in provision of credit and insurance 
services to a larger number of producers.  

The EO4AGRI project will produce a white paper on the use of EO in the provision of agri-finance 
services. This will include a policy road map, a cooperation framework and a strategic research agenda. 



D5.1 Community Building Concept  

 

 

EO4AGRI.eu Copyright © EO4AGRI Project Consortium 13 of 21 

 

The work will be carried out in close collaboration with the finance and insurance industry in order to 
ensure that their needs are addressed in the final recommendations. 

The EO4Agri mandate: Cost reduction on evaluation credit worthiness, monitoring investments or 
conducting on-the-spot checks, thus simplification of the financial business process. 

2.3 Public sector 

Public sector consists of organisations that use Earth observation data as an input to agricultural 
policy formulation as well as for the implementation of new farm payment system based on 
monitoring (instead of inspection) and performance (instead of compliance). Public administrations 
and research organizations providing climate, environmental, and other sectoral information 
relevant for the agricultural policy formulation are also users of Earth observations, information, and 
services. 

The Common Agricultural Policy (CAP) is currently undergoing a series of major reforms. This includes 
the reform of the CAP payments system. This will provide benefits to both farmers and payment 
agencies. The payment agencies are required to adopt new methods of working by 2020, relying, for 
example, on remote monitoring using EO data from COPERNICUS as a substitute for on the spot 
inspections, as well as on the use of EO data to enabling payment for performance instead of payment 
for compliance. These changes are happening at a dizzying pace and different agencies are at different 
levels of readiness for the adoption of these new technologies and new ways of working. 

The EO4AGRI project will work with the payment agencies to develop a series of tools that will help 
them to manage this transition. These tools will include a white paper, a strategic research agenda, a 
policy roadmap and a collaboration framework, containing recommendations on how to enable the 
implementation of CAP reforms based on next generation COPERNICUS data and related services. 

The EO4Agri mandate: Development of a series of tools helping the CAP agencies in the adoption of 
new technologies and new ways of working. 

2.4 Global Food Security 

The global food security community consists of international, regional, and national organisations 
and programs that support various aspects of global food security. This includes donor organisations 
supporting food security and nutrition infrastructure and capacity building in third countries, but also 
organisations supporting related issues such as climate, the environment, management of water, soil, 
nitrate-based fertilizers, and more. Local farm organisations, researchers and public sector in 
developing countries are examples of regional and national organisations included in this community. 
To solve the food security challenges combining top down and bottom up approaches is necessary.  

EU food security depends on food security in non-EU countries and regions. These regions include EU 
enlargement candidates and its neighbourhood regions, as well as the regions of Africa, Asia and Latin 
America. As is the case of Europe, the food systems of these regions are subject to risk from climate 
change, resource scarcity and weaknesses in the management of agricultural land and agricultural 
production systems. They can also benefit from the use of Earth observation data and services 
provided by the COPERNICUS system.  

The EO4AGRI project will work with non-EU countries in order to understand what is needed to enable 
the application of practices in agricultural production and finance based on this technology. Challenges 
include capacity building, and adaptation of practices based on the use of Earth observation data and 
services to local farm-business systems. The links between the food security, water and energy (Water-
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Energy-Food Nexus) as well as the links between agricultural activities and ecosystems and biodiversity 
will all be part of the dialogue with this stakeholder group. 

One of the outputs of this activity will be the production of a white paper aimed at the EC and 
international donors, accompanied by a strategic research agenda, policy roadmap and collaboration 
framework containing actionable recommendations on what needs to be done to close the policy 
practice gap at region and farm level. 

 

The EO4Agri mandate: Collaboration with non-EU countries to improve their capacity building, and 
adaptation of practices based on use of Earth observation data and services to local farm-business 
systems. 
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3 Stakeholder actors and engagement activities 

In each of the stakeholder groups there are a series of value-chains with different actors involved from 
end-to-end. Some of these value-chains are identified and described in WP4, some in WP2. 

Knowledge about the actors is important when engaging with them. That means for instance, knowing 
what their responsibilities are, what skills they have and want, the major pain points, and more cultural 
and personal knowledge. Creating avatars is a useful technique to be able to create the right 
communication and effectively engage the target audience. Developing such avatars must be done in 
an iterative fashion, gradually improving the descriptions. Below is a first iteration based on the current 
state of knowledge. 

The stakeholder groups engage in many similar ways, but some are specific to individual stakeholders, 
subgroups, or actors within the stakeholder group. In this chapter we have started to describe (non-
exhaustive) these actors and activities to be better positioned to engage at the right level and in a way 
that the stakeholders recognize or are comfortable with.  

3.1 Agri-food industry 

The precision farming activities range from farming to development of software to machines, and 
advanced analysis of data using machine learning and artificial intelligence. See a more detailed 
description of the agri-food industry value chain in D2.2 “Initial workshop – User requirements and 
Gap Analysis in different sectors report” Chapter 4.1 and also what types of activities undertaken. 

The following main actors/subgroup of stakeholders are identified throughout the value chains: 

 Precision Agriculture : 
 Farmers. 
 Advisors and agriculture service organizations 
 Machinery. 
 Agrochemical providers. 
 Manufacturers of agricultural machinery. 

 Food sector: 
 Food producers. 
 Resellers 

3.2 Financial sector 

The current focus on engagement activities are focused on engagement with an existing ESA Best 
practices project. This project matches very precisely the objective of EO4Agri in its designated field 
and therefore represents a very valuable source of information but also a very valuable engagement 
and dissemination opportunity. Besides, analysing publicly available information, such as the result of 
a dedicated workshop held at the Living Planet Symposium in May of 2019 
(https://agroinsurance.com/en/italy-esa-workshop-earth-observation-best-practices-for-the-agro-
insurance-sector/) EO4Agri directly approached parts of the consortium to identify common interests. 

From the available material, the “limited budget for training and education” as well as “missing 
expertise on satellite data (e.g. SAR data)” in the insurance companies became visible. This is where 
the EO4Agri projects engagement can start, by offering expertise, access to knowledge and connection 
to other stakeholder groups. 
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Dedicated webinars, on remote sensing, but also on technical developments, such as the Big Data 
platforms could be impactful tools to strengthen the community and foster the usage of EO data in 
their field. The analysis of “EO-based agriculture start-ups” by EOX could be another topic of interest. 
Finally, the potential to formulate their (long-term) user requirements and incorporate them into the 
Strategic Research Agenda and the White Paper are promising offers that can trigger and drive the 
engagement process. 

The overall advantage of the engagement with this specific user group is that the process can be built 
up on an existing activity and interest, where the goals have already been formulated and little or no 
awareness creation process is needed. The focus of this activity can therefore be on identifying the 
largest common interests, derive dedicated support actions and jointly proceed towards the 
commonly agreed goals. On top EO4Agri can point out similar activities and needs in other stakeholder 
groups to create an engagement which outlives the EO4Agri project time: 

 Insurance companies. 
 EO/Remote Sensing - Expert: The numbers of remote sensing experts in the involved insurance 

companies is very low. Although well educated in the domain, his ability could be limited due 
to the small number of colleagues with similar knowledge. Access to training material might 
be an easy support action. 

 Risk analyst: At the end a service needs to better financially sound. The financial assessment 
of EO-based services is currently still lacking maturity. Cost-estimation tools for running 
services as well as set up costs seem to be lacking case examples. 

 Management -decision-makers: A successful implementation of EO-based services and 
products into the portfolio of an insurance company can only be realized if the decision maker 
can be convinced. This is partly a financial decision (Risk analyst) but on top, the service needs 
to be understandable as well (e.g. SAR data is not easily comprehensible). This is also part of 
the EO/Remote Sensing expert job. Educational material, as well as success stories could drive 
this process.  

3.3 Public sector 

EC DG Agri Committee for Direct Payments, usually having joint meetings with Committee for Rural 
Development, inter alia, presents to the representatives of the EU Member States (including 
coordinating and implementing bodies) respective legal acts (implementing regulations) as regards aid 
applications (payment claims), checks of monitoring in relation to the Integrated Administration and 
Control System (IACS), control system in relation to cross-compliance. Within the scope of the 
meetings there are also topics on innovative technologies, budgetary ceilings, etc.   

 JRC MARS: developing methods, tools and systems for use within agricultural monitoring 
activities applied to Europe, sub-Saharan Africa and other areas of the world. Such techniques 
for agricultural monitoring are a key part of IACS, being at the core of CAP implementation in 
Europe. JRC provides methods and technical guidance in support of this implementation with 
a focus on EO (Copernicus). 

 Learning Network platform participants (representatives of EU paying agencies): sharing 
experience on using EO data and respective services in daily activities, submitting proposals to 
the EC DG Agri, JRC. 

 National bodies, including agricultural ministries and paying agencies (with respective 
working groups): sharing experience on monitoring implementation (with the focus on EO 
services) with their counterparts in the EU MS, respective proposals to the EC (during Panta 
Rhei Conferences, Conferences of Directors of EU Paying Agencies, DG Agri Committee 
meetings, etc.).      
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 Farmer unions and associations: close cooperation with the agricultural ministries and 
national paying agencies. 

There are several types actors within the common agriculture policy sectors, including within the 
payment agencies. 

 Policy- makers. 
 Science and Technology experts. 
 Consultants. 
 Decision-makers. 

3.4 Global Food Security 

The EC emphasizes the role of the African Union and has worked with the African Union on the 
development of programs and initiatives intended to enhance food security on the continent; These 
have included initiatives to promote the use of EO data, based on COPERNICUS 

In February 2018 the EC announced the creation of a Task Force on Rural Africa or TFRA, to provide 
expertise, advice and possible recommendations on enhancing the role of the EU agri-food and agro-
industrial sector in the sustainable economic development of Africa.  Among other things, task force is 
required to provide advice on  

 How to accelerate impact, based on better coordination with existing initiatives. 
 How to boost public and private investments in African sustainable agriculture. 
 Identify strategies to promote and prioritize agricultural policy and regulatory reform in 

African countries (in line with the Malabo Declaration). 
 Identify strategies to support African youth working in agriculture, agribusiness and 

agroindustry. 
The Group on Earth Observations (GEO) was the framework for establishing the GEOGLAM flagship 
who typically identification of knowledge gaps, need of data and information and subsequent 
implementation via volunteered contributions from members and participating organizations in GEO.  

The UN is another type of organization, with units like FAO who convene according to UN routines, 
with both political and technical bodies and decisions.  

The OECD has published a lot of work on the theme of “going digital” both from the point of view of 
enterprise and society, as well as from the point of view of public administration. Its most recent 
publication entitled “Going Digital: Shaping Policies, Improving Lives” gives little weight to the role of 
the digital transformation of public administration in areas such as food security, climate security and 
the management of scarce natural resources such as land, nitrate-based fertilizers and water for 
irrigation. The OECD could be a strong ally in advocating the adoption of OE and related technology in 
non-EU countries, especially in its role of advocate for improvements in education and research. 
JRC is an important player in global food security. It has three main missions intended to help increase 
food availability on a global basis: 

 support the dominant small-scale mixed crop/livestock farming systems; 
 ensure innovations from demand-driven research are accessible to farmers; 
 allow international trade from surplus to deficit areas, by regionally more integrated 

agricultural policies. 
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Monitoring these key activities in the global food security community will be used to engage with the 
corresponding actor. EO4agri will seek to provide valuable input and information into these activites 
through the channels available. 

There are several international, regional and national actors/activities within global food security.  

Policy and decision-makers and supporting organizations dealing with problems of Food and Nutrition 
Security. This include: 
Policy level (organizations responsible for developing policies and providing funding of development 
programs related to food security) 

 European Commission (EC). 
 African Commission (AC). 
 Food and Agriculture Organization of the United Nations (FAO). 
 Organization for Economic Co-operation and Development (OECD). 
 World Bank (WB). 

Supporting organization (organizations supporting decision by analytics, information, data etc. 
 The Group on Earth Observations (GEO). 
 Group on Earth Observations Global Agricultural Monitoring Initiative (GEOGLAM). 
 Global Open Data for Agriculture and Nutrition: GODAN. 

 
Regional and national actors 

To extend EO4agri impact, the stakeholder group consists of subgroups and actors representing the 
entire food security value chain and thus looks very similar to the agri-food industry stakeholder group.  
The following local actors are thus included in this stakeholder group: 

 Farmers and farmer organization. 
 Non-Governmental organizations. 
 Service organizations. 
 ICT developers. 
 Researchers. 
 Governmental organizations. 

 

3.5 Other sectors 

Within all the stakeholder groups described above; agri-food industry, financial sector, public sector, 
and food security, there are stakeholder groups providing services, information, and knowledge across 
fields and disciplines : 

 Infrastructure service. 
 Software developers. 
 Researchers. 

These stakeholder groups are partly members of the EO4agri stakeholders, however they have also 
their specific communities. EO4agri will engage with these groups both within the 4 main stakeholder 
groups engagement activities as well as reaching out to them in their own communities. Science and 
technology conferences such as European Geosciences Union events, Open Geospatial Consortium 
technical meetings, GEO symposium and more are all arenas where EO4agri can engage and 
communicate. 
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4 The EO4Agri community building concept 

The EO4Agri community building concept is developed using the experience from the INSPIRE 
hackathon concept, the analysis and knowledge captured in D2.1 “End user requirements collection 
and Foresight Methodology” and understanding of who the different actors are from D2.2 “Initial 
workshop – User requirements and Gap Analysis in different sectors report” and also from the analysis 
in WP3 and WP4.   

4.1 The INSPIRE Hackathon Concept 

The INSPIRE Hackathon is a collaborative event for developers, researchers, designers and others 
interested in open data, volunteered geographic information and citizen observatories. The main 
driving force for the INSPIRE Hackathon is provided by experts from existing EU projects, and its 
primary objective is to share knowledge and experience between the participants and demonstrate to 
wider audiences the power of data and information supported by modern technologies and common 
standards, originating from INSPIRE, Copernicus, GEOSS and other initiatives. 

The INSPIRE Hackathon concept has been developed using the INSPIRE initiative as an umbrella or 
framework for the continuous inclusion of new contributions from European and international 
professional networks and projects such as the H2020. 

In addition to the main INSPIRE Hackathon included in the annual INSPIRE conference, several satellite 
INSPIRE hackathons are being organised at different venues. 

 Bari DataBio IoT for Agriculture INSPIRE Hackathon 2019, Bari (satellite hackathon). 
 Lisbon INSPIRE Hackathon 2019, Lisbon (satellite hackathon). 
 Patras DataBio Hackathon 2019, Patras (satellite hackathon). 
 Nairobi INSPIRE Hackathon 2019, Nairobi (satellite hackathon). 
 Prague INSPIRE Hackathon 2019, Prague (satellite hackathon). 
 INSPIRE Hackathon 2018, Antwerp. 
 Valmiera INSPIRE Hackathon 2018, Valmiera (satellite hackathon). 
 ORLÉANS/OGC INSPIRE Hackathon 2018, Orléans (satellite hackathon). 
 Prague INSPIRE Hack 2018, Prague (satellite hackathon). 
 Pilsen Open 2017, Pilsen (satellite hackathon). 
 INSPIRE Hackathon 2017, Kehl. 
 INSPIRE Hackathon 2016, Barcelona. 

 

4.2 Hackathons/ideathons/datathons in EO4Agri 

The INSPIRE hackathon concept comprises the core of the EO4Agri community building concept. It 
provides a flexibility to define the topics and challenges that needs to be addressed, it represents an 
existing framework that will be there beyond the EO4Agri project period and thus also provide a 
continuity that is needed for community building. Moreover, it allows and facilitates communication 
and co-design across the sectors, contributing to defragmenting the current agricultural sector. 
Concretely, this can be done as follows: 
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i) identify the topics and challenges that needs to be addressed. This can be within narrow 
communities, say within one stakeholder group, within a region, or on global scale. It can 
also be topics and challenges that requires engagement across stakeholder groups say the 
effect of climate change on agricultural production, natural disasters impact on 
agriculture, etc. 

ii) identify organizations that will take co-leadership in organizing the hackathon for technical 
and scientific approaches or an ideathon for conceptual or brainstorming efforts.  

iii) identify the key actors that need to be engaged in addressing the topic or challenge. This 
group can serve as both mentors and/or participants in the hackathon/ideathon.  

iv) identify capacity building topics that will support the hackathon, to mutually educate the 
cross-sectoral groups, to recruit new members that need information to be able to 
participate, to create awareness about the challenges and the communities. 

v) choose a location for the on-site component of the INSPIRE hackathon. This can be a part 
of a community event, an international meeting, etc. See both D2.1 and D5.4 for examples 
of workshops, symposia, meetings. A hackathon/ideathon can also be organized at a 
specific university or other organization. 

vi) document the event, the results and outcomes.  

 

The INSPIRE hackathon allows engagement that can capture challenges or subjects of interest in the 
various stakeholder groups that EO4agri has not yet registered, as well as EO4agri initiated topics 
based on engagement and involvement in the various WPs.  

The INSPIRE hackathon engages several types of actors within each stakeholder groups. Policy-makers, 
leaders, high-level experts, managers etc can typically be invited to co-organize the 
hackathons/ideathons. By joing the organizing committee of the hackathons/ideathons they can 
influence the topics addressed and will also feel ownership of the results, and potential follow-ups. 
Implementers, experts, students that participate in solving the hackathon/ideathon challenges will be 
able to provide insight and new information as well as identifying gaps in both data and knowledge 
related to the agricultural value chains. The capacity building component with the webinars in 
particular add value to the stakeholder communities, both for those who participate and also the 
community at large. These live events allow EO4agri to capture questions and interest in a wider 
community. Additional strategic stakeholders can be engaged through serving as jury member for the 
hackathons/ideathons. The results will thereby become available to multiple stakeholder groups and 
multiple actors within the stakeholder groups.  

 

4.3 Sense-making and deep-dive workshops 

A series of workshops, contributions to stakeholder communities meetings, conferences, etc and other 
types of activities such as community white papers, are other means of engagement complementing 
the INSPIRE hackathons. 

The INSPIRE hackathon concept is not a format that all members of the stakeholder groups will identify 
with. In D5.4 a number of other activities and ways of engaging with the stakeholders are listed. This 
list will serve as guidance for other approaches to community building than hackathons. 
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5 Conclusions 

The EO4Agri community building concept leans on the INSPIRE hackathon concept, engaging across 
sectors within agriculture, but also other sectors, science, and application areas, notably climate 
change, biodiversity, water, and energy. Through the INSPIRE hackathon framework, the results of 
community work, be it technical or on idea level, will be documented in a way that can be used for 
further work later, and thus avoid starting all over again.  

When the hackathon concept is not the right for the community or the topic, the use of sense-making 
and deep-dive workshops will be an alternative way of engaging. Synergies and collaborations can be 
found via the deliverables D5.4 “Collaboration Framework for Global and EU initiatives” and the 
activities of the Common Agriculture Policy communities such as the payment agencies. 

As more engagement activities are implemented, EO4Agri will expand on the description of 
stakeholder activities as well as descriptions of the different actors. 

 


